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&agaa Sweeﬁey KPMG Audit Report and Mi'kmag Briefing Note
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me: ' Lill Zwart

To: - Duncan, Gary

Date: 5/3/2012 10:34 AM

Subject: KPMG Audit Report and Mi'kmaq Briefing Note
o - Behar, Joe; Johnston, Odette; Murphy, Sheilagh

Attachments: NCR-4276566.D0C.DRF; NCR-4241831.DOCX.DRF; AMHERST-#413822-v1-
-  MMFCS_TP_WG_MEETING__INDIAN_BROOK OFFICE_AP_26_2012_1.00C
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" Hi Gary;

- As we discussed, attaﬁhed are KPMG's final audit report of Mi'kmag Agency and rewsed brnefmg note bas&d on
our latest meeting with Sheilagh. Thank you very much for taking the time to rewew KPMG working papers
‘with Joel and I tomoerrow afternoon. I appreciate how busy you are.

Sheﬂagﬁ;’@dette brief synopsis of April 26th tripartite working group meetmg

1) The group agreed the Eskasoni office and operations crisis (lack of permanent supewnsery staff) shou! d be
adciressed fz rst

| ndeﬂtufy emmedlate stafﬂng requrrements c:@st fm SUPErvisors aﬂd do cmsgwaik between AANDC CIC d@ﬁmtaon '
with provincial/Agency definition. Long term strategy is cost/benefit analysis of operational processes.

3) Province is contemplating change effective October 2012 to their CFS Act whereby long term customary care
guardianship arrangements will be funded similar to protective custody arrangements. Will zmpact Mimag .
Agency's reality and require further tripaitite working group discussion.

4} Group agreed the next working group meeting will be first week of June.

Once we have found some clarity i:hmugh working papers, we will have KPMG amend their final remrt if
required, we wi 2! update the briefing note accordingly, and arrange a conference call with the province.

' Thanks,
Lili

Lili Zwart

Senior Policy Analyst ,

Social Program Reform Branch

Education and Social Development Programs and Partnerships Sector
Aboriginal Affairs & Northern Development Canada

Telephone: (613) 995-9013

Email: Lill.Zwart@ainc-inac.ac.ca
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From: Joel Dei
- To: - Joe Behar .

Date: © 4/12/2012 2:55 PM

Subject: Re: Briefing Note MFCS Recipient Audit
e - Barbara D'Amico; Gary Duncan; Lili Zwart

| Attachments: NCR-#4248395-v3-BRIEFING_NOTE - DG_- MI_KMAW_CFS_AUDIT - APRIL_ 04_ 2012.D0C
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Hey Joe,

Thanks for your comments. They have been included in the note, The updated BN is attached for y@ur
reference. -

: Joel

>>> Joe Behar 4/12/2012 12:47 PM >>> _
Folks, some comments on the note, which for the most part 1 have no issue with:

- Re: the discrepancy over #s of CIC (under Key Audit Findings): we should note that the definition of CIC being
- used by the agency at times seems to differ from our definition of children in court ordered out of home care.
This would have an impact on the statements re: agency is not doing prevention work; they may in fact be
including their prevention/intervention cases within the CIC count, When I asked Brenda for a count of children
in institutionai or kinship care as of March 31, 2012, her response indicated a figure of around 320 (?), which is
consistent with our understanding of the numbers. This means that an additional 2-300 cases are in
homefg:}reventmn type. S@methmg on this should maybe be inciuded in the note. -

- Under Next Steps, could we iﬂdude the notion that we'd like to release the auditor's report to the ageﬂt:y
- asap, so that they too can review it for the April 26 meeting?

Thanks.
Joe

> Jﬁel Dei 4{12}2012 10:G4 AM > >
Hey Joe,

 Attached for your reference is the briefing note to Sheilagh concerning the MFCS recipient audit &@ﬁd next steps.
The note is currently in Odette's office for review.
Thanks.

Joel
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Update Regarding the ﬁﬁﬁKmaw Family and @hffdmﬁ Serw@es A Gency
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‘of Nova Scetia
information and Approval for Director Genemg

JATE

April 11, 2012
PURPOSE

TG pmwde ymu wﬁh the key fmdmgs @f the rec p eﬂt audut c@ndum@d by KPMG @uﬂ n@

wzth suggegted next steps
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SUMMARY

£

o The March 2012, KPMG recipa@m audit of the Mikmaw Family and Children '
' Services Agency (MFCS) was conducted to determine the level of efficiency

- and conditions. 5
o The main conclusions of the report were that there are sggmﬁcant challenges |

resaurces thai fwces crises managem@nt mstead of pﬂammg memmrmg and

mndutmns ef the fundmg agreement - - |
« The audit, however, raised a number of questions that require further analysis
inciuding why the reported CIC count is almost double the March 31, 2008
count used to calculate EPFA; why the EPFA funding is not sufficient?; what
the actual maintenance expenditures are year over year versus what the
agency S bem@ fundmg"? and exmﬂy how much is n&e_@d to support the

iy W W W T T T

T T E I e gy

: AQ-K GROUND

e In April 2009, the Province of Nova Scotia audited MFCS to determine whether
the Agency was compliant with Provincial standards and legislation. The audif
determined MFCS was not meeting provincial standards; hmwever AANDC was
not informed of the audit results until April 2011. '

~ and effectiveness of MF CS*S operations and c@mphame wth program terms

in providing services and managing operations effectively; opportunities exist to - | ,
improve effectiveness of Operations; there is a shortfall in financial and human |
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 Since that time, AANC has b@eﬂ meetmg with the ag@my and the provi

N :.uﬂders%and why the agency is no longer fairing as well as stated during ihe _-PFA o

~ discussions and gubss@qu@nﬂy a rech m@nt audti was mﬂ "umed ﬁ{:n s’em@w figcaﬁ

 years 2010/2011 and 2011/2012.

~ through the maintenance stream rather than the operations and preveﬂtaon
~ streams. It is not yet clear whether the agency has been spending all the -
- maintenance money on maintenance. OQM will be mmmg a quary m FN%TP 'Eo o

deiermme th@ aciuaﬁ mamtenanca expaﬂdaturea ' - - -

- K@ ﬁ@.ﬁdﬂi 'Fﬂﬂﬁﬁ'ﬂﬁ | .

A -.--- ------

- HSSUE&‘S :

- ._v@mﬁed W i:h the agemy %hai th@re s appmx ma‘tely 320 {XC aﬂﬁ 2_-0 o
~ home prevemnm CaSEs. The agency’s definition of C IC may account for the ha'-h B

o *-*agency is not ab

-........-___.___a..l.l.a.a._____...q.a.a___......a_ _______

‘From a financial p@rspef::‘é: ve, AADNC has furaded th@ ag@my in the ameum @f

$11.6M annually as per the regional allocation. However, the agency has been
funded in two streams instead of three with the prevention money being flowed

10 D for an addme:mai am@unt G‘f
$'.9M§(f®r mamt@name deﬁcﬁs) amﬂ $‘1 -. M‘ (‘i’ar @peramﬁﬁ d@ﬁm‘t) thmugh an
m&maﬁ rewaiiocatwﬂ %:u a“dreas ‘the ageﬂﬁy S mesgwea B -

The f@ﬂ%@w ing are key findi ings from the KPMG A1 kmaw aud 1

‘o Variances in operational and maintenance @xpeﬁdatureswgmater than 10% -

~or $50,000 between ﬂa@ai y@ar 2010/ ‘ﬁ 1 an-- 201 ‘%!"i 2 appe
reasonable; '

r@d

o The mvmaﬂ% Caseﬁoad has increased to 689(%8 at mad March 28'@2)

Of the 669 cases, 65 are Provincial cases;, .
e Due i:o ‘Ehe high levels of casewmk the agemy ﬁﬁ%ﬂ’i‘ abl

. & tﬁ -seé' any
- prevention work: and

o Duetothe ¢ eograghma | di smbma@ra ﬁf ME %{maw First Nafmﬁs mmmumtses o

- thmugheui the province, the agency’s g:arme;cftmn workers must travel
significant distances from the two home offices (Eskase}n aﬁd Hndaan
- Brook) to pmv ide th@ iev&! of service feqwred -

The agemy 'S currem case load O‘f 669 is s -mf canﬂy hugher than the 372

~ established in the current EPFA costing formula and based oncu rrent r@gsanaﬁ
- office fsgures the numbers do not correspond. - - - o
._Th@ defmm

on @f CiC used i?#- the ageﬂ@y s&ems 'Tt{:s e? eﬂﬁef’ 'ﬁ'@m 'the pmgmm '

-3@* fh ;

CIC count as stated in the audit report and why the audit mmiuded that ihe
le to do any prevention work. -

The 65 provincial {off-reserve) cases fi

. igure is hi gher than the @ﬂgmai 55 thai was
provided during the EPFA costing discussions in 2008. in 2008 it was agreed that
the prw m@ wma d -rwada $ ZSM fﬂr tha cmgmaﬂ 5% masea Th@ 65 @ﬁmressewe
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provided for Gpemfmns to address the new reamy Bm once agam ﬁ: is mt dear .
- if the numbers are correct. - - - .
e As per the recipient audit, currenﬁy the ag@ncy is n-t cmﬂductmg any preveﬂtmn o
 activities due to the high case load. _ -
e When the costing model was d@v@mp
- reasonable representation in their communities to respond to protection work.
~ The audit has confirmed that MFCS staff work solely out of the Indian Brook and j o
- Eskasoni offices. This has contributed to hnghes* thaﬂ expemed tz*m@i msts as '
. W%” as ma;@quat@@mg@ de%wery - . ,. _ .

it was ur&d@rsmad th@ aﬁmy hﬁd

- @--' Bas&d on :_rehmmary caﬂc:uimmﬁs usmg mnmvahdm@d cic c@urﬁs ih@ ageney I
- would need in the order of magnitude approximately $2-4M in additional one t;me .
:mgeraimns funding to pay for the number of staff required to manage the N
- caseloads; meet provincial standards; pay for increased maintenance cegts and '
provide prevention services to help reduce the number of CIC. Thiswillbe
guﬂﬂgth@ o

- “-mnﬁrma upon further di aa@ugs ions wuth the-a%my and th@ prwmce
‘weelk .prﬂ 23, 2012. R - - I -
~ Further discussion with %he provi m;@ is aisa mquure to :ewew and address th@
o fmvmae s share of core @pemtmﬂaﬁ furadmg m MFCS mf sawm% prw ded to off
reserve FN’s children. o o -

o @ Fuﬁher discussion with both ﬁ"ﬁ@ pmvmc:e aﬂd MFCS is f‘eqmm{ﬁ %: mwﬁw ‘Eh%

el with the agency in order to address areas where the

- service delivery mod |
nsagem&m f

o agemy mu%d beﬁ.m@ more eﬁ ient with ragaﬂ:is te expendlture me

o NEXT STEPS '

e H ) will mnfnrm th@ C@C and Fama ly Enham@ment mumg m det@rm ne what IS .
~ needed to move forward with the agency. 3 -
e H'_;CFS including Gary Duncan, will meet wsth %:h@ regmﬁ ﬁapm Eeﬁiih aﬁ d 25th B
- .@rﬁer i@ anaﬁyza haw fumd ﬂg as ﬂc}we' fmm th@ regma ‘El ‘ihe ag%ncy prior to '-‘th% S
L - flows aamrmg to 55

R ih@ EPFA mmmpﬂes .
- e There is a working group m%img ss:;h@dui@d for ﬁpm 26‘“ 2012 tha’t wﬂ% im&ude
~ the Province of Nova Scotia and the agency to review the audit findings and
: discuss how to address the majm issues affect] nf‘th@ agency (i.e. Qp@ramn

S tms::fum mamtenam@ pre%sure staffing and case loads, etfc.. } R
e HQ wmuid like to S@ﬂd the audit report to MFCS during the week of Aprni 16" to -
allow the agency to review the report before the April 26*“ werkmg group m@etmg U
-« Based on the discussions with the working group and the regional office, stiﬁ o
e ;eg“m a b@tier maatmn t@ und@mtand ’Eh@ fﬂamaai ;;a- ;catam fc::ar FY 20@2!20’5 3

o t{} Séek addﬁ Gnaﬂ funsz; _
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- mst sharmg aﬂ'angam@nt regardmg the mr@ @emt @ﬂs C@mmnem é‘f the
": ”_ ggen@y | - | - _ _

- '-@Rﬁ@%NﬁTR: S
- Joel Des!HiESDPP/SPPI@’ES 9% 9091 _ S I
- Consultations: - - Date created: April 11, 2012
o -LsthamESPPXSPPBIS‘ES 995,”913 N I o
Barb D/ DPISPP{@?& %5 9099 o

Ami mofES

, ~ Annexes: f Statement nf Wark

Rempnent M *kmaw'cmidre:? and F-'am ity Sew {;‘:ES Agenw

 Further updates on the progress of this file will be provided under separ ate cover.
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- From; .Baa*bam D’Amﬂce |
CTor "-_Gary Duncan: Joe Behar; C .dﬁi’t@ }@hﬂstmﬂ
‘Date:  4/3/2012 5 08PM S
 Subject: Next Steps Re: Mikmaw FNCFS B .
R oo R '_;Chﬁ-S -mk Iﬁugai MacDonald; J@Ei D@Ef Lm Zwaﬁ, Pauimﬁ C

_‘rmmn .

wmmﬂmummmmm i T8 A T ﬁmwmmwﬁmmmm AT i e R A B M A A M T L T o

MWWE‘-‘

: I ;mst sp@k@ 'E:@ Joe to Ee%: mm know what we are werkmg on here at HQ and thiﬁ was th@ g 5@: @f @ur‘
?mnvergata@n SO that every@ne is up t@ Speef:% on whaﬁ: we are d@ ing: o

o 1 HQ (CFS) is wmkmg on a BN for Sheﬁah m out ines the results of the ﬁe\mpieﬂt ﬁludit the addﬂ:wnai
o .'_-'_fanaiysgs and identification of issues and zmpaf:ts and rec@mmended next stepgﬁappmach to m@vmg f’arward
- J@el as wmrkmg on tms mte aﬁ@i walﬂ have a gsm&ammaw -mﬁ: t@ share wath the regmﬂfOM | é:w C@B t@mmmw

: mmmenﬂ:s/fe@dback very sh@rﬂy aﬂer th@ mg week&nd
o f 2; Joe is mgamzmg a wtirkmg Gmup meehng amurse:i the 26 @f April and 1 have remmmmdad that H;’-(Gam -
- Bary, Joel) meet with the region prior (April 24<25), to solidify our recommended appra&ah{s) that can then be
- brought forward to the Wormg Group fw discussion (where HQ would aiao participate). This wmi« will all be
»'based on Sha Iagh‘g appmvaﬂ ﬁf g:;mp@sed naxt steps and mnﬁrmai:im of t -t- gsamcapatim as "i"ﬁD

~Barb o

" Barbara D'Amico
S Managerf@estaﬁmaﬂm . '
- .'-_;:'_Chzldreﬂ am:l Famsiy Sew aesfS@mces a ieﬁfaﬂt et a ia famni

_MN DC;’ AA

E}NC

" Phone: 513@95“999
9410

. 'Ea};* 613“9:5

%ATR@ ’mmmz °°°°12 O

..........................................................
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Vostert, Philip J" 'fpj'*imstaﬂ@é I -
" Yhotmail.com" C,hmm a.ﬂ wm}
'5}’15/’?-(}12 5:27PM -
Pf-.Sub;g&w%: FW: Auditor's number

CC: JoeBehar <] oe.] :@hm@aﬁnd&mdm

@*ca;‘f-* “M@st@ﬁ Phﬂlp 3 "< pjmﬁbtﬁﬁﬂlg,

o __'Gmd aftemaw N iremda | am not sure | M@u haw&z recel ved my aariam @mm% %ut mowde th% ﬁ:} ﬂ@wmg
anf@rmﬁtzun in the eveera‘i: that you dad ' B - o

hismw wath th@ %gencyf roles and regpmgabaimes currenﬂm 5‘tmt&gm piaﬂﬂmg, r‘es@u ree alﬂamtmn amﬂ
- ma Iacatmn b&waen pmgram§ m huﬁget ime 1tem5 @;’martumaeﬁ %’m smmwemem etf; i have a mm&

L _ in addzimﬁ we will want w meet with mw mamgﬁrs l ¥ mdwgmnd *{*’mm the 2!:’11 fmanmai statement packag@
 thatthere are two child welfare managers and an office manager. We would like to meet with them to discuss
- the same ;ssueg noted previously. We would also Egke to document the ﬂpﬁrammﬂ DrOCess @f pmwﬁ%mg services
to children to aiemiy umergtaﬂd this kmf area for the Agency. We have done thm i‘mmerws im’xﬁs amﬁ em@ct to
be able to do thsg in1to 2 hours wath a vaEadaimn once we ﬁwa it on paper. ' o

B Thera are some docu ments we ww%d Esk@ to @%:rtam as well. At this pmm‘t %ms aﬂdudes the fmiiuwm*'
1. Case load volumes April 1, 2010 through Fﬁbmary 29, 2012 {quarter] W}
2. Staff levels April 1, 2010 thmugh February 29, 2012 {quarterly?) _ R
3. ',"%'m:ai expenditures with detail transactions for Professional fees, M%ﬂmrshm vael H@n@mm am:é

Conferences. (for fiscal Z@il/’ 11and YTD 201 1}12} _ o
4. Mmt i‘%ﬂﬁﬂt strategic phﬂﬂ {may ke refﬁwed to as Business Pian} we fﬁ:cmwd a datﬁd me ‘fmm EO%

. As| ntted in my earlier email | wgutd like to have a brief dmmw{m with you ’mm@mw mmﬁtﬁma af ﬁ#ﬁslbia to
dm{:uss msr piam for next week in addition to clarify our requﬁsts ' '

Fmatiy, | do not have 3 cerf‘ect email addresg fm Arlene J@hnsm pemaps you could fmward m hea’ :amd mw me
f@r fumre mf&mnm - S

Kmd regdrds
o Phaiup '

 Philip J. Mostert CA
| _.-Sen'%mMamg@r,._ Risk Cmsﬁiﬁﬁg

KEMG LLP

160 Eigin Strest
Suite 2000 |
| Oﬁawa ON Caﬂa{ia KZP 2%
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"'T@' Joe Eehaa ; @h@tmaz mm
~ Ce: Mostert, Philip J B
' Subjmt W Audﬁ:ﬂrs num@er -

iy Ha Joe, it appears my reply aéﬂ did m:ﬂ: reach Aﬂ&n@ anda pﬁmaps *@,H:}u wuiﬁ mnfsrm a tzms* wnth m %ne ﬁ:ar a
 conference call amﬁ !&i msn kﬁ@w wha‘t trma is pref@rred can pr@vme ;a ol Tf&ﬁ conf c:aii numbw w& can use.
-~ Best regarcisg . o ' S
o iphmp

mﬂmmam .

o Emm# P@stmastw
 Semni: Thursdayf M.a.rch 15 2@12 9 m AM
- To: Mostert, phililj o

ﬁuh}@ﬁt Unde iverable: Audst@m number

- QEE%W h&gﬁ’ﬁﬁé to these recipients or groups:

R mhmmmﬁﬁm nc.ca - - - o
. Aproblem occurred during the deiwew of this message m 'i:his e~ma§i aﬁdress Tw sendmg thaa message agam If o
tha pmshﬁem cmtmu&.s piease Cﬁﬂtaﬁt ymw ha g}degk o | o | .

 Diagnostic information for administrators:
- Generating Sewer:;y};zi%S?ﬁB?ﬁ.;kw{ﬁﬂéﬁﬁ@m;g .Com
o ]@hm{mm@gw fc: iﬁé:?.

o __;z}smi:;:m #}*MTP#

L 'Or m m%gaﬂ% h&caz:iers

- R@C@ ved; ‘fmm ({m 1% 80. 6;‘]) i:ay Wa’fsw% %z:wm ’?id q:’}me:% com mth HSE\"& i‘ P zfj -
| 4??§WHE 43261417,  Thu, 15 Mar 2012 13:09:09 +0000 - -
 Received: from goatlexc42.kworld.kpmg.com ({10.196.80.66]) by : -
gﬁaﬁﬁxc%? ;cwwid k“)%"’“‘g(} com W&ﬁ"‘ Mmmmﬂ: "SM ?P&Vﬁ{ﬁ Q ﬂ“% %?5) Thu, 1b

wm&mz °°°°14 ]

___________________
e a . e . . S e e e e e e e e a  a a " o e =2 am=="=mm=mam=-=-2"=ma=aaba-=bo=as4=="ddsodmwmsdadasmad sdnssmeddassadansmadasassdisesaasdsasaacasmaadsaadamm
T T T s A s s a"m " " " " n @a " " " " "™ W a2 ™ W &8 38728 ="T3a2="-%3"7m 8 8as=3ad3mamassem=ssms31333"d9m"sm2a=s1sm33=7=23"3m3"73"03m 0% d s 4sm’ s o dasd=sdaxdd s b a2 808 68 admsb o &mdodmdombd b sod=wddodas=%s2=umnmb"dd b dasdnn=szsmasod bk im=ssd s sm s asd s a sk o= sm s sm=ssmbssas=n=xidseszsdasmaasaz=ssssasdb=sdsdsssddasasddssesesdass=sssamandsasms




' ﬁf}‘ﬂt emz_ ?wa ﬁ kpmg COm wgth N %ﬁ:m&e?'t MTPW*”“{% ﬁ 32"% %?JL - Thy, 15 _5'159{(11)
- Mer 2012 09:09:08 -0400 | o o
- Recelvad: from CATORE ‘}{C%G ca. iawerid kpmg. Com {(10. 132 30.85) %:}y
- goatlexc201. kworld. kpmg com (10.196.2.123) with Mmm%fﬁ SN 1 P :3@; ver {TL"S}
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~ confidential and may be privileged and is for the sole use of KPMG’s client. The advice is bam,ﬁ
~on the specific facts and circumstances and the scope of KPMG’s engagement and associated
~ terms of engagement as the case may be and is not intended to be relied upon by any other pemﬂm
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Anastasia Sweeney - KPME ﬁuﬂﬁt Report and Mi'kmag Bﬁ@ﬁﬁg Note

T R I B B o B o e B e N T e R I N b B e o e P o T R el
From: Lill Zwart

Tor Duncan, Gary

Date: 5/3/2012 10:34 AM _

Subject: KPMG Audit Repoert and Mikmaq Briefing Note

CCs Behar, Jog; Johnston, Odette; Murphy, Shellagh

Attachments: NCR-4276566.D0C.DRF; NCR-4241831.DOCX.DRF; AMHERST-#413822-v1~
MMFCS_TP_WG. MEETING INE}IAN ﬁEOGK OF‘FICE AP 6 26‘12 1 DQC |

i i ey WWWWWWW A T P N S St e A o i il

Hi Gary;

As we discussed, attached are KPMG's final audit report of Mitkmaq Agency and revised briefing note based on
our latest meeting with Sheilagh. Thank you very much for taking the time to review KPMG working papers
with Joet and I tomorrow afternoon. I appreciate how busy you are.

Sheilagh/Qdette: brief synopsis of April 26th tripartite working group mesting:

1) The group agreed the Eskasoni office and operations crisis {lack of permanent supervisory staff) should be

adidressed first.

2% The group agread to short term and long term strategies in & proposed work pian. Short term strategy is to
sdentify ;mm@dtata :,.;tafﬁng req uxmmﬁﬂt&a cost for Supemsms amj d@ t:mﬁswaik betwa&n AAN E}C CIC definition

s.14

Once we have found some clarity through working papers, we will have KPMG amend their final report if
reguired, we will update the briefing note accordingly, and arrange a conference call with the province.

Thanks,
Ll

Lili Zwart

Senior Policy Analyst

Sacsai Pr@g ram Refmrm Bmm:h

ﬁbf}riqmal ﬁ\ffazrf* & N@rthem Deva!c}pm&nt Canada
Telephone: {613) 995-9013

Email: Lill.Zwart@ainc-inacgcLa

file://CATEMP\XPgrpwisedFFC11B8ATRegion0110016E656D 13348414FFC11B8ATRe... 7/10/2012
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_'me: . Edward Pottie

Yoo  Baggley, Corinne; D'Amico, Barbara: Duncan, Gary; Turpﬁe Karen
CC: Chartrand, Michéle; Ladouceur, Pauﬂme Lok, Chris ' |

- Date:  Thursday, March 08, 2012 1:32 PM .

- Subject: Re Mnkmaq . ._

 The cnly tnme when everyone is free appearg to be the Ot'tawa lunch hom It's .thé me for tomorrow but
. e same for tomo bt
- and Michele Chartrand aren't avaiﬂabﬁe | | . ' G_t@marmw_but_

>>> Gary Duncan 3!8!2012 12 50 PM >>>

1 would just run a busy search, what itis, at 1 cocrdmate on the phone with KPMG and we sh@uid. have '
this nauI@d down - - _ .

PSSt Edward Pottie 3/8/2012 11:46 AM >>>
What date and time is best f@r you and yﬁurs Gary

>>> Gary Duncan 3f8/2012 ‘12 12 PM >>>
Karen!ED -

| per the attached emasﬂ we sh@uld have a canference caﬂl asap wath KPMG t@ Cﬂanfy thlS wark
Can you set up the. @aii and provide daal in mstructaons thaﬂks

gary

- >>> M!chele Char‘trand 3/8!20‘12 O: 40 AM >>>
- HiGary,

I have Just recewed thus from KPMG and itis reiated t@ the Mu kmaq Recspuem Audnt

- Can y@u pﬂease respond to it and put me in c.c. orif you prefer i can reply but | need your heﬂp t@ dd SO.

| Thank you

Michele
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From: Gary Duncan ' : .
To: Michele Chartrand | |

GG Barbara D'Amico; Chris Lok, Karen Turple, Pauline Ladouceur
Date: Friday, March 08, 2012 5:02 AM

Subject: Mi'kmaqg _

who is doing the kick oftf meeting and who is attending.

Region

SPPB

AES

TPCOE

KPMG

>>> Michele Chartrand 3/8/2012 1:22 PM >>>
Hi Gary,

| havé just received an appointment. They are doing- the Kick off meeting Monday at 3h00.
Maybe you could do it at 2h30 just before the meeting.

| won't be able to make it because I'm schedule for a surgery tomorrow (nothmg major). | should only be
out of the office for about 2-3 days.

Michele

>>> GGary Duncan 3/8/2012 11:50 AM >>>

| would just run a busy search, what it is, it is. coordinate on the phone with KPMG and we should have
this nailed down.

>>> Edward Pottie 3/8/2012 11:46 AM >>>
What date and time is best for you and yours Gary

>>> Gary Duncan 3/8/2012 12:12 PM >>>
Karen/ED

per the attached email, we should have a conference call asap with KPMG to clanfy this work.
- Can you set up the call and provide dial in instructions. thanks -

gary

>>> Michele Chartrand 3/68/2012 9:40 AM >>>
Hi Gary,

| have just received this from KPMG and it is related to the Mi'kmaqg Recipient Audit.
Can you please respOnd to it and put me in c.c. or if you prefer i can reply but | need your help to do so.
Thank you

Michéle
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From: Kyle We.ir

Sent: 31972012 8:34:19 AM

To: _ Pauline.Ladouceur@aadnc-aandc.gc.ca

- Gary.Duncan@aadnc-aandc.gc.ca

BCG:

Subjest Re: Kick-off Meeting - Recipient Audit of M'kmag Famity and Chaﬂdmn

Service Agency
i Pauline,

We have a dedacated wnfemnce line to use for the meeting. Please send me the names of
the participants and | will update the meeting invitation accm‘dmgﬂy

Kyie

Kyle Weir, MFin

senior Audit Officer -

Audit and Assurance Services Branch

Audit and Evaluation Sector

Aboriginal Affairs and Northern Development Canada
Kyle.Weir@ainc-inac.gc.ca

W: 819.953.079¢8

>>> Pauline Ladouceur 3/9/2012 8:31:46 AM >>>Hi Kyle,

We will require regional participation to this kick-off me@ting; Since you scheduled the
meeting with KPMG, can you please provide conference call instructions for regional
paﬁicimmsu We can send you the names on who should be invited. Tks Pauline

>>> KRyle Weir Mar/08/2012 11:45 AM >>>

The purpose of this meeting is to formally initiaie the Recipient Audit of the Mi'kmag
Family and Children Service Agency. A copy of the Statement of Work for the audit has
been attached below for your reference.

A meeting agenda will follow.

Regards,

Kyle Weir, MEin

senior Audit Officer | Agent principal de vérification

Audit and Assurance Services Bmmh { Direction genérale des services de vérification et
g assurance

Aboriginal Affairs and Northern Dwempmem Canadai Aﬁmms autochiones et
Développement du MNMord Canada

Terrasses de la Chaudiére

10 Wellington St, Room 19240 | 10, rue Wellington, Piéce 1840
Gatineau, Québec K1A QH4

Teiephone | Telephone : (818) 953-0798

Fax | Télecopieur : {(819) 953-3734

Kyle. Weir@aadnc-aandc.ge.ca
<<File: Text.htm>>
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‘Gatineau, Québec K1A 0H4
Teﬁepmﬂe i Teﬂeph@ne (8°
Fax | TeEeCps-”_ o

From: Kyle Weir

- Te:  Barbara D‘Amaéo Chris Lok Corinne Baggley Edward Pottﬁe Gary Dun
~CC:  Stephanie Barozzi . - .
Date: Monday, March 12, 2012 4:52 PM

Subject" ~ Re: chk—oﬁ Meetmg Recnpuent Audst of M kmaq Famu!y and Chlldren Sewnc@ Agency
Gcmd aftemmﬂ al! ' ' '

As dnscussed please see b@‘iew for Phuhp Mostert's contact mformation | would ask that forall
communication with KPMG that | be cc: so AES can have continuity on the file. In addition, please be

~ sure to ccﬁpy all those on thns list when prwndmg the upfront dczcumeﬁtamn as dascussed

****ﬁ*********ﬂ************ﬁ**

Philip J. Mostert CA

Senior Manager, Risk Consulting

KPMG LLP

160 Eﬂgm Street

Suite 2000

Ofttawa, ON, Canada K2P 2P8
T+1613 212 2892 |
F+1613 212 2896

M +1 6‘13 866 8216

RRRBERRRETCRARE R TR RRR AL REEARER

- Regards,

 Kyle Weir, MFin

Senior Audit Oﬁlcer | Agent prmcnpal de vérafncatlm

 Audit and Assurance Services Branch / Direction generaie des serwces de véﬂﬁcation et d assurance
Aboriginal Affaars and N@rthem
- Canada .

Development Canadaf Aﬁaurea aumchtones et Developpement o{¥ Nard

. Terra%es de la Chéaud iere

’50 Weiﬂmgton St Raom 1940 g 10, rue We%ﬂ ngton Paece ';;;t.

219) 953-079 8

953 3734

Kyle. Weur@aadncﬁaandc gc ca
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Wt The

The purpose Of this meeting is to formaﬂéy am‘&aate the . Audat
 ofthe Mi'kmaqg Family and Children Service Agency. Acpy of the
. Statement of Work for the audit and a meeting agenda have been
- attached beﬂow for yow refereﬂce '

**%%#%*%%*****ﬁﬁ******%%%*%%*****%%%%**ﬁ***%%*%%%*%**%%%Q

' The conference call instructions are as follows:

; : : B :ENSTRUCT&ON‘S BN ENGLE‘SH o
- | Partscmams

- Number to duaﬂ NCR: (819) 997’-9167’ Toll Free: 1=866—885-0884
 Select 1 for French or 2 for English - -
Select 1 (To participate in an audio conference)
Enter the 4 dugut Conference pass code: 5523#

| ****#**ﬁ%*ﬁ******ﬁ###***#*****#************####ﬁ*#***&*ﬂﬂ***ﬂ##

~ INSTRUCTIONS EN FR ANGAIS

) - Pamcnpants '

Le nuMero a composer RCN: (819) 097-9167, Sans frals 1-866-885 -
Appuyez sur le 1 pour les instructions en francgais ou sur le 2 p@ur !es mstructmns en anglais

Appuyez sur le 1 (Pour participer & une conférence audio)
Entrez le code d acces a 4 chuffres de Ba conference:

sfHﬂZ)
**********#********#**#**#*ﬁ****ﬂ###**********##*

Regards,

Kyle Wesr MFin

Senior Audit Officer | Agent pﬂncapai de vérification ,
Audit and Assurance Services Branch / Direction générale des services de vénfu@atlcn et d assurance

Aboriginal Affairs and Northem Development Canadaf Affaires aut@cht@ﬂes et Développement du N-or. -
Canada - .

Terrasses de -!a Chaud-ié-re |

1 U W@E E E ﬂgtn St _ ;f{:'_-:: ce 1 94@
Gatineau, Québec K’EA -

Teﬁephone B Teiephane .:;'-'}; '

000051
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' Fax | Télécopieur : (819) 953-3734

' Kyie.Weir@aadnc%aan-dc.gc,cia' _
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' me:' R Kyle Weur ' o
ca pjm@steﬁ@kpmg ca

To: asmeﬂarku@wucz@kpmg ca; jbeaudet@kpm

CC:  Barbara D'Amico; Chris Lok; Corinne Baggley; Edward Pettae Gary Dun

Date: = Monday, March 12, 2012 5:19 PM '

Subject: @ Re: 2011-12 Funding Agreement Mn’Kmaw Family & Cmidren s Sewnceg of Ncw'a Scmaa

' A‘&tachmems - ARFA (OTHER) . 11‘12 02-000020_-_2011-2012.PDF

o At’tached

>>> Kyle Weir 3;'1212012 5:19 PM >>>
Hi Philip, | |

~ Please see ;a;ttaéﬁh;ed' the 120‘1 1-—12 F'und;in-g Agreméﬂt.

Regards,

Kyle Weir, MFm
Senior Audit Officer | Agent pnncupai de vérification -
Audit and Assurance Services Branch / Direction générale des services de vernfncatian et d'assurance

Aboriginal Affairs aﬂd N@rthem Develepment Canada/ Affaires aut@cht@nes et Développement du Nord
Canada - ; _ _ _

Terrasses de Ea Chaudaere

10 Weiﬂmgton St, Roorm 1940 10, rue Weiﬂm‘t@n Pidce 1940
Gatineau, Québec K1A 0H4 - .
Telephone | Teﬂephone (819) 953- 0798

Fax| Teﬁecapaeur (819) 95&3734

ir@ aad nc-aandc.gc.ca
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From: ' Kyie Weir

To: ' asmmarknewm@kpmg ca; Jb@aUdei%kng ca, mm@stert@kpmg ca

- CC: © Barbara D'Amico; Chris Lok; Corinne Baggley; Edward P@ttne Gary Duﬁ
 Date: Monday, March 12, 2012 5:21 PM -' ' -
- Subgect - 2010-11 Funding Agreement - Mikmaw Famnly & Children S Sewnces @f Nava Smtaa o

' Aﬁachmenﬁs ”_CFA -_1011-02- OD@DOS 2010-201‘1 PDF

' 2010-11 Funding Agreemem.. '

Kyie Wear MFm _ -
Senior Audst Officer | Agent prmcapaﬁ de véri facataan N _

Audit and Assurance Services Branch / Darectﬂen
sewaces de vemﬂcamn e‘& dﬂassurame -
Aboriginal Affairs and Northern D

autochﬁoneg et Devﬁ@ppementdu Nord Canada

Terrasses de Ea Chaudsere

10 Wemng'&@ﬁ St %?-‘?' "394 | ‘EO rue Weﬂﬂmton
Gatineau, Québec K“QA OH4 e
-Teiephane 3 Teﬂephone (819) ¢ g53-0798

Fax 5 Teiecep eur : (8’39) ' 3‘?34

@ aad nc-aandc. gc.ca

000085
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10: asmolarkiewicz@kpmg.ca; jpeaudet@kpmg.ca; pjmostert@kpmg ca

CC: Barbara D'Amico; Chris Lok; Corinne Baggley;, Edward Pottie; Gary Dun...

Date: - Monday, March 12, 2012 5:35 PM _-
- Subject:  2010-11 & 2011-12 - Mi'kmaw Family & Chaidreﬂ s Services of Nova Scotia

From: Kyle Weir

Attachments: Funding by program - 2010-11.xls; Funding by program - 2011-12.pdf; Funding by
program - 2010-11.pdf: Funding by program - 2011-12. Xls

Funding by program for 2010-11 & 2011-12 in .pdf an-d Xls.

Kyle Weir, MFin
Senior Audit Officer | Agent principal de vérification

Audit and Assurance Services Branch / Direction générale des services de vérification et d'assurance

Aboriginal Affairs and Northem Development Canada/ Affaires autochtones et Développement du Nord
Canada '

Terrasses de la Chaudiére

10 Weliington St Raom 1940 | 10, rue Weﬁﬂmgmﬁ Piace 1940
Gatineau, Québec K1A OH4

Teﬁephone | Telephone : (819) 953-0798

Fax | Telécopieur : (819) 953-3734

Kyie. Weir@aadnc-aandc.gc.ca
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~ Funding

PROGRAM/SERVICE DESCRIPTION

(34103

'BAND EMPLOYEE BENEFIT PLANS - CANADAIQUEBEC
PENSION PLAN AND PRIVATE PENSION PLAN
EMPLOYER CONTRIBUTIONS

. PENSION PLAN ADMINISTRATION COSTS AND
 EMPLOYER CONTRISUTIONS TO NON-STATUTORY
'BENEFITS - - '

P3201
. CFS MAINTENANCE - ENHANCED PREVENTION -
FOSTER HOMES -
FNCFS AGENCY SELF EVALUATION
OPERATIONS - CFS |
P3401

02369
' - 02373
| INAC FUNDED EMERGENCY SHELTERS

PREVENTION PROJECTS 02420

Total

 Code

BAND EMPLOYEE BENEFITS

01015

01016

02383

02422

- Fuﬁd.

001

001

- CHILD AND FAMILY SERVICES |
001

001

001

001
001

1,043,339.00  1,042,554.00

Seq

383

383

375
375
375

375
375

P

Auth
0220
0220

0230

0230

0230

0230

0230

B2
RCM

Cont

FTP

FTP

| C@m -

FT

FTP

Cont

1,042,554.00 1,045,959.00 1,330,571.00 1,042,554.00

P3

 Auth.

. 45.976.00

30,650.00

622,142.00

0.00

- 313,885.00

60,685.00

0.00

P4

. 45.241.00

. 0.00

622,142.00

0.00
344 485.00

' 60,685.00
0.00

. P5
May

- 15,241.00

- 0.00

| 622,142.00

0.00

344,486.00

60,685.00
000

P&
Jun

15.241.00

. 3,405.00

622,142.00

344 486.00 |

5068500
| 0.00

1,045950.00

Where an instalment would be due on a-f_S*;lamrday, Su:ﬂda.y, or statutory hoiiday; the .izznstalmem will be made on the next fo-;lz-lforwmg busines

000114
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241.00
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- 405.00

- 142.00

0.00

186.00

0 .385.00

- 0.00

359.00

P7
Jul

15,241.00

0.00

622,142.00

30,600.00
344 486.00

- 60,685.00

257,417 .00

1,042.554.00

- siness day.

Pg P9
Aug Sep

15,241.00 15241.00

0.06 3,405.00

622,142.00 622,142.00

0.00 - 0.00

344,486.00 344,486.00

60,685.00 60,685.00

0.00 0.00

1,042,554.00,045,960.00

P40
Oct

15,241.00

0.00

1622,142.00

. 0.00
344,486.00

- ©60,685.00

0.00

1,042,554.00

P11
Nov

. 15.241.00

10.00

622,142.00

0.00
344 486.00

60,685.00
- 0.00

1.912.499.90

P12
De¢

15,241.00

'3.406.00

622.142.00

0.00

344,486.00

60,685.00

0.00

0.00

Jm

15,241.00

- 0.00

622,142.00

- 0.00

344,486.00

 60,685.00
0.00

0.00

Feb

fMar '

15,242.00
0.00

- 4.522,188.00

(30,600.00)
344,654.00

60,717.90

0.00

13.679,311.90

0.00

10,00

0.00
- 0.00
0.00

0.00
0.00

0 0.00

Pool {oldbact  Allocation
Total$

© 0.00183,628.00
0.00 40,866.00

10.00 365,748.00

- 0.00
- 0.00103.400.00

0.00728,252.90
0.00257,417.00
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First Naticns and Inuit Transfer Payment System

~unding Arrangement
As Of 2012/03/12

Recipiant:

Fiscal Year <011-2012

Amangement Type:
| _l'ﬂaa‘ter Arrangaoment #

111202000020

80075 - MIKMAW FAMILY & CHILDREN'S SERVICES OF NOVA SCOTIA

Aboniginal Recipient Fundiniy Agreament {Cihers)

Status: ACHVE
Responsible Cfficer; Nichola
Yoar & 001
Cumontly Assigned Te:; Nicholas, Pamefa
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Frograms and Budget

SCHEDULE “FED-1" - Federal Departments Q@nﬁnhdated Cash Flﬁw $tatemant {cmsahﬂated]

1.0 - Program/Service Budgets, ﬂuthﬁﬁﬁes and Schadule of Monthiy Pavmonts Plan

o

Arrangament #: 1112-02-000020

Arrangement Type: ARFA {Other)

Reciprent: -~ MMKMAW FAMILY & CHILDREN'S SERVICES OF NOVA SCOTIA
DEPARTMENT OF INDIAN AND NORTHERN AFFAIRS CANADA
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CHALD AND FAMILY JCRAVIICES - PIICA

-------------

3ii4eh. IJ‘-D

lllrl.l.l-l.ll'lrrrlbl.l.lililill‘lhli.hbl--llllr-rl'l-rrllrrl'l.-l.llIl.rl.lrl.l.ll.l.l-ll

OPERATIONGS - CF T (inkis! ARotedion 3448000

20920051

"% & md d K F d d B F " d B &k FO R B d K FFEELWY®

FARILY VIGLENCE - P3401

- . -
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___________________________________________________________________________________________________________________________________________
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_______
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N N N N N e il ekl i N N R

PENSION PLAN ADAINISTRATION
COSTS AND ENPLOYER
COMNTRIBLITIONS T
NON-STATUTORY BENSFITS (rilio?
Alaceltonm (Z01205051) '

Tots! Fixed Contriuit
Set {Contrittion}

............................................................................................................................................................................................

340500 340600 § a.00 3 A05.00 | QG0 000

2
Fad
=
b3
5
g
3
=
E
=
&
- |
8

—— - . . e P TRTE 2 . -

344,455.80 328.541.08 408,576.00 405.174.00 495174.04 408,576 08 485,11.00

AB5471.00

375,138.00 408.577.00 405,171.60 455,374.90 TR

G.008

4,543,118, Eﬂ

2005 - MIMAW FAMILY & CHILDREN'S SERVICES OF NOVA SCOTIA

Fage 10f5
20125022 - 173049
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GOVERNMANCE ﬂlﬂﬂ E-HETiTU TIEHS {'IF Gﬁh’EHNI’HEHT - Bﬁdﬂﬁ

SRR AND BRIVATE PENSION j 91013 § 0o | vz
FLANT - EMPLOYER CONTRIBUTIONS ) : ;
BY ORGAMLZATIONS OTHER THAN ; :

| 4520700 | 0.00 |
FIRST NATIGNS OR TRISAL : }

COUNSILS qnitsl ARocaion) : ' | -

000 maeza.[m

----------------------------

(20120381 1 3 :

iy

Tots St (Contiibution) €T, 048.00 67%,142.00 627,142.090 663, 040,00 747,140.00 647,141.0¢ 693,048.40 647,941.00 B47,941.09 623,048.05 647,141.00 BAZ 413,09 0.00 - 008 7,549,828.00

Total DEPARTMENT 'BF INDIAN AND NORTHERN AFEARS CANADA 4,023, 155.08 966,8258.0 1,143,653.00 1,376,825 03 1.452, 341,80 1,052 342,40 1140,624.80 1,052, 312.00 4,052, 31200 110, 625.00 1,052, 312.88 1';ﬂ53,ﬂ F.u D8N | 0.9 12,852, 744,90
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Protected - A

2.0 - Cash Flow by Fiscal Year by Department

Arrangement #: 1412-02-060020
Arrangement Type: ARFA (Other)

Recipient: $806 - MI'KMAW FAMILY & CHILDBEN'S SERVICES OF NOVA SCOTIA
Current Year: 1 of 1

Page dof b
2012403112 - 17.30:48
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mm inn: Atfsing wng BIRAED BASCORn 51 | - | ” | | _' First Nations and Inuat Transfer Payment System
- - - | Protecied - A

ﬁaﬁﬁ@m Dogstonsmed Cordn DOt s Nons Loy

SGHEDULE “FEB-‘I " Federai ﬁepammms Cﬂﬂﬁﬂhdated Cash Flow Statement (mnsﬂlldated)

3.0 - Ga_ﬁh Flow by Month and "&"Eaﬂ' - ALL FUNDING by type and month

Rrrangam&nt #:1412-02-000020
Arrangement Type: ARFA (mmn
Recipient: $006 - MI'KMAW FAMILY & CHILQREN“S SER\.’ECES OF Nﬁ\m SCOTIA

- Cunent Year: 4 of 1

2011-20%2

$1.043,185.00 |

51,142, EB'&*G{?‘ .
-5.1. 076.625.00
$1,1¢2;311,‘3ﬂ
3'1.,11;11,5‘60
$105‘:312f&ﬂ _
sj,_2.+312-:ﬂ-‘-1 ]

$1,062,817.90 |

1 Holdback

| s-az,m,m % |

...................................................................................
......................................

_______________________________________________________________________

GO0 - M TRMAVY FAMILY & CHILLRENS SEAVICES OF NOVA SCOTIA | "' T A - | ~Page 4 01 6
| - | . S - - - - . 202 - 17-30:48
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SCHEDULE "EED-1" - Fec!eral Deparlmams Consolidated Cash Flnw Staﬁement (cmsoiidatedj
4.0 - f;ash Flaw by' Bionth - Current Year - All Funding by Manﬁa and ﬂepamnt
- Arrangement #: 1 112—@2-@3@2’@
Arrangement Type. ARFA (Other} |
Recipient. $906 - MI'KMAW FﬂPﬂELY & QHELDREN‘S SERUIGE& OF NOVA SC@TEA
Current Year: 4 of 1 | _
] #ay Jun o Au; | | sq; "; oot | Mov | ) Jan Feb Rar Poot Holdback |

Demm of Indian am, sorthern , B [ o ‘ : ;' N """ 107662500 | “ ” B ' """ " """" 1 ' 115231200 of SHATL """ TEI2I000 | S108261790 ' " """ $0.00 |

 [Canada . | | e e e e o TTET—T——————
Itotat - o ] susamese | stpasooeco | sossezmoo 8, 152.311,@ $,00062400 | $1.05231200 | $1.06231200 Y SI500 | 10523120 stoszelTao f - 4000 | w0}
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2200312 - 173849
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CANADSCUEREC FENSION PLAN AND A
FHEH.&TE PERSION PLAN EMPL@&’EH

| CONTRIBUTIONS

FENEIEM PLAN mmmnsmmm COS5TS AND

EMPLOYER CONTRIBUTIONS YO
|_NON-STATUTORY BENEFITS

§ BAC FUNDED EﬁERC-EHm" SHELTERS

| PREyErmm FECMEETG
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mmﬁgemem
AS Of 2012/03/12

Funding Arrangement Header

Status: Active |
Resmnssble Officer: ‘Nicholas, Pame&a
Year#: 001 |
Curmntﬂy Agsagned To: Nicholas, Pamela

- Recipient: 9006 - MI'KMAW FAMILY & CHILDREN'S SEV_ICESOF NOVA SCOTIA
_ Fiscal Year: 2011-2012 - o ' - - '
Armngement Typ@ Abersgma! Recipient Funﬂuﬁg Agreement (Others)
Master Arrangement #: 1112-02-000020

ﬁ-nterventmn in progress: No

P rograms and B-u‘dfg#ei_

'SCHEDULE "FED-1"

1.0 - Prog

| Arrangement #: 1112-02-000020
| Arrangement Type: ARFA {Other}

yramiService Budgets, Authorities and Schedule of Monthly Payments Plan

Recipient: 9006 - Mi’ KMAW FAMELY & CHELDREN'S SERVECES OF NOVA SCOTIA
| EEPARTMENT OF INDIAN AND MORTHERN AFFMRS CANADA

PROGRAM i_BU'DGE‘T !
TRANSACTION ACTIVITIES

. Fixed Contribution
* Social Development
SOCIAL DEVELOPMENT - BP300

- CHHLD AND Fﬂh‘!!lﬂ QERWCES P32@1

OPERAT!QNS CFS (Inmal Aliecattﬂn}
(“{312!&3!31} | |

FAMELY WGLEHCE P.’:‘M@'ﬂ -

* INAC FUNDED EMERGENCY
SHELTERS (2012/03/31)

 Indian GmeﬁmmeritSuW@ﬁ
G@VERNAHCE AND iNS'E'ITUTmNS QF GOVERNMENT - BGMB

Bﬂ?\iﬂ EMPLOYEE BEMEFHTS Gﬁﬁ3

PENSHOM PLARN AE}MINISTRATH@N
COSTS AND EMPLOYER
CONTRIBUTIONS TO NON-

- STATUTORY BENEFITS (initial
Aliocation) (2012/03/31) -

. _Gmﬂe Seq. Auth-.. -RC._:

02373 ©01 375 0230

02422 001 375 0230

01016 001 383 0220

Fun

od.
- Bsath

11

11

g

P

Apr

344.,4885.00

- 0.00

30,850.00

P2

May

344 48600

0.00

0.00

P3

344,486.00

182,055.00

0.00

P4
Jul

344,486.00

© 60,685.00

340500

- -Fedemﬂ Depaﬁm@ms Ca_ﬁse@ﬁdatéﬁ Cash Flow S_tatement (c@ns@ﬁ-dated?)

PS5
Aug

344,486.00

50,685.00

000

_Pﬁ -

344 486.00

. 6068500

000

- ..

Oct

344 486.00

60,685.00

3.405.00

P8

RNov

344,485.00

. 60.685.00

0.00

- P9
. Dec

| 34448600

 60,685.00

0.00

P10
- Jan

344,486.00

. 60,685.00

- 3.40<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>